
IECs and the Larger Church Reform Picture 
 

Background 
 American Catholic Council: conference in Detroit, June 2011 
  Institute on Non-Violent Action, December 2012 
 Catholic Church Reform International: Forum in Rome, October 2014 
  Response for Synod on the Family, April 2015 
 Council 50: conference in Rome, November 2015 
  People’s Synod: Mexico, 2020 
Current Focus 
 “Grass roots” participation 
  ACC “Listening Circles” 
 “The Catholic Listening Circle has exactly the attributes we are hoping for: a) a 
community (where the participants trust one another) that b) is independent (i.e. not 
dependent upon authorization from the Magisterium) and c) is self-sustaining (i.e. the 
endorsement by one another is sufficient motivation for continuity), while d) maintaining 
a sense of connection (i.e. calls itself "Catholic") to a larger community than itself (e.g. 
the Catholic Church, or the even larger People of God).” 

  CCRI “Local Gatherings” 
 “This is not a cookie cutter template.  It is a simple framework for allowing the 
Spirit to work through all of us.  Begin with a local group of people who work well 
together.  When this group has coalesced, so that they speak from the heart and listen to 
the hearts of each other, then consider how best to extend this model to the larger 
community.  A particular challenge is to engage the many people who are comfortable 
with how things already are in the Church.  Find a way to help bring these people to a 
level of comfort with encounter -- Pope Francis loves this term -- so that they, too, listen 
to the hearts of those who are 'other' to them.  If the local pastor or bishop is agreeable 
to this framework, their support may smooth the process of encounter among those who 
have different views of the balance between welcome -- "all are welcome" -- and 
adherence to Church discipline -- "it is our identity as Catholics".  Without their support, 
it will be more challenging to gain access to parish bulletins and the like to spread the 
word and extend the practice of this dialogue of the heart. You may be on your own here, 
and feel alone.  Know that we are praying for you.  Let us know what you are doing, and 
we will let you know what others are doing.  In the end, the outcome of your efforts will 
be measured by new patterns of welcome for those whose hearts are reconciled but 
whose outward status -- reflected in current Church teaching or practice -- has excluded 
them from the table of the Lord.  It is the Year of Mercy, when those who are reconciled 
are welcomed.” 
 
Web sites 

NOVA: www.novacommunity.info 
ACC:  www.americancatholiccouncil.org 
CCRI:   www.catholicchurchreform.org 

 Council50: www.council50.org 
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ORGANIZING LOCAL MEETINGS WORLDWIDE 
 


How can Church Reform ever come about? 
Pope Francis has made it clear. He does not want to be a monarchical leader of the Church handing 
down orders from the top. Rather, he sees the Church structure as an upside down pyramid with the 
Faithful at the top feeding Spirit-guided reflections down to their bishops and pastors, who in turn, bring 
this information to the pope to request what is needed in their diocese. The challenge is that far too many 
bishops are not ready to relinquish their power and, consequently, are not inviting the Faithful into 
dialogue. If this process is to happen, it is up to the People of God to make it happen. 
 
 


Will Church leaders ever hear us? 


Not if we don’t speak up 
Pope Francis has called upon us as laity to make some noise!  He wants us to let our pastors and bishops 
know our lived experiences and concerns.  What would happen if people all around the world actually 
spoke up?  If they gathered in living rooms, in local gathering spots, and in parish halls and begin 
making some noise in every part of the world? 
 
 


Canon Law 212 calls upon the laity to speak up 
# 2 Christ's faithful are at liberty to make known their needs, especially their spiritual needs, and their 
wishes to the Pastors of the Church. 
# 3 They have the right, indeed at times the duty, in keeping with their knowledge, competence and 
position, to manifest to the sacred Pastors their views on matters which concern the good of the Church. 
They have the right also to make their views known to others of Christ's faithful.  


 


Consider doing exactly what Pope Francis has requested of us:  
Call a meeting in your community!  


Catholic Church Reform International (CCRI) is supporting and encouraging you to gather local 
meetings of lay people.  The intention is threefold:  


 1st - Invite local Catholics, former Catholics, and those on the periphery of the Church to openly 
explore their needs and concerns about the Church.  What is driving so many Catholics away and 
what would it take to bring them back? Let’s hear from one another about the issues that could 
improve your spiritual life and your parish community.   


 2nd - When the time is right, once you have formed a group who is comfortable openly sharing 
their views, invite bishops, pastors, and local clergy to join these local gatherings to listen to the 
real concerns of the faithful. The goal is to create a non-threatening environment for dialogue. 


 3rd - Share the results of these meetings with Catholics all over the world.  CCRI will provide a 
means for reporting the outcome of these gatherings, posting it on our website, and making the 
reports available to the media, and eventually to Bishops and to the Vatican.  This will provide a 
sense of the faithful from the ground up! 







Making it easy to do 
To help support your local gathering, CCRI offers you some tools that you may find helpful.  Use 
whatever works for you... or create your own to fit your local circumstances. 


 Getting Started (includes Need, Vision, and Goals; includes Model for Gatherings) 
 Demographic form to complete as guests are arriving 
 Sample invitation to the people to come to the meeting 
 Sample letter to a pastor or bishop  
 Publicize your event 
 Gathering Report form to share the results of the meeting 
 Templates for the types of gatherings you may choose to hold (includes Discussion Guide) 


Whether you can gather a group of five or fifty, let’s get these conversations started!  Let’s join together 
and, as Francis has asked,” make some noise!”  By speaking up all together and creating a groundswell, 
perhaps, finally, the People of God will be heard and Pope Francis’s vision of a decentralized Church 
can begin in our lifetime! 
 
 
Links to the above items and included in the following pages: 
   







Getting Started  


 Call on a friend or another member of your group, have coffee, and get him or her on board to 
help you organize. 


 Discuss how you envision the Need, the Vision, and the Goals within your local community. 


 Determine the model of gathering that best suits your local community. 


 Start talking to others to build support 


o Existing groups that might welcome some great discussions or perhaps another local 
reform organization. 


o Call or email members of your parish or an organization of which you are a part and 
share your plan with them. Ask them if they would support such a gathering.  


o Call or email friends whom you sense have been affected by church teachings in the past 
and ask if they would be interested in coming to a gathering to share their experiences. 


 Schedule the Gathering and secure a suitable venue. Share this information with CCRI: 
info@CatholicChuchReform.com  


 Get the word out! 


o Click <here> for a sample invitation to the people to attend your meeting.  


o Click <here> for a sample letter inviting your Pastor, local clergy, or Bishop. 


o Remember to reach out to former Catholics and those on the periphery of the Church as 
well. 


o Be sure to publicize your event widely. See if it can be announced in your parish bulletin 
or, if you’re very lucky, in the diocesan newsletter. 


  Email CCRI the details of your Gathering so we can add it to the calendar: date(s), time, 
physical location, city and country, and contact info. 


 Click <here> for sample Templates for facilitating the Gathering 


 After your gathering(s), the final step will be to complete the Report so that CCRI can collate the 
data you collect and add it to the information from gatherings all around the world.  This 
information will be shared with Pope Francis, bishops around the world, and lay Catholics 
everywhere.   


 


   







Need, Vision, and Goals 


The Need: In keeping with Pope Francis’s emphasis on the role and importance of lay Catholics, we 
recognize the need for the People of God to claim their voices in shaping the Church.  As Canon Law 
and Vatican Council II teach, Catholics have not only the right but also the duty to make our concerns 
known to our bishops for building up our Church.  We are all called to be active, vocal members of 
Church - acting like St. Francis who was called by God "to rebuild my Church."  For laity to help 
rebuild the Church, we must first create venues in which our voices are heard.  


The Vision: By creating safe, inclusive gatherings for Catholics to speak out about their concerns, we 
begin to activate lay people, pulling together and creating a groundswell calling for needed changes.  
This begins with you gathering together local Catholics, former Catholics, or those on the periphery of 
the Church to talk about their concerns and ideas.   


 We offer a learning opportunity for your pastor, local clergy, and/or bishop to come and listen at 
these gatherings as people express their experiences and concerns.   


 We envision bishops around the world (1) listening to these concerns, gathering the sense of the 
faithful, and (2) with enough voices speaking out and sufficient pressure from lay Catholics, then 
calling upon Pope Francis to bring about needed changes.   


 Through this kind of groundswell, only then can we bring change and healing to our Church! 


The Goal: As local gatherings occur around the world, we see several positive outcomes 


 Activate lay Catholics toward building a groundswell calling for change  
 Create an opportunity for lay Catholics to claim their voices and speak about their concerns and 


their lived experiences of faith  
 Provide bishops a learning opportunity to listen carefully to these concerns 
 Develop a process that can reveal a clearer Sense of the Faithful (Sensus Fidelium) which will be 


shared with the media, with the Vatican, and with Bishops, around the world 


  







Models for Gatherings 


There are several approaches that you can use.  Find the model that works best in your circumstances.  
Of course, make any adaptations that suit you. 


 Option 1 - a series of gatherings.  Begin with a gathering of lay people where concerns and ideas 
are freely shared.  Get a sense of the main issues. Once participants have articulated and clarified 
concerns, another meeting and then another could be planned. Once the group is comfortable 
openly expressing their views, then a follow-up meeting could be planned where the Pastor, local 
clergy, and/or Bishop are all invited.   


 Option 2: You may wish to identify topics for discussion and offer several gatherings each one 
that focuses on different areas of concern.  People can then choose to attend the topic(s) that 
most interest them. 


 Option 3 - a single gathering.  If a series of gatherings wouldn’t work well, consider having one 
gathering with lay people.  Invite your Pastor, local clergy, and/or Bishop for the purpose of 
listening.  Even if the clerics do not attend, the main value is in claiming our voices and building 
a groundswell. Be sure to share the report your gathering with CCRI. 


Whatever you do, create a model that best suits your local circumstances. 


 


  







Templates for Types of Gatherings 
 


Template I:  Series of Gatherings 


  


This template is for use of a gathering that plans to hold a series of meetings, or for identifying a 
specific topic, one for each of the scheduled meetings. 
  
1.  Welcome and Introduction of program (10 minutes)  


 Call the gathering to order and welcome all. 
 In a small group gathering, have each person introduce him or herself. 
 Provide a brief overview of the plan for the meeting (if this is the first gathering more 


“process” will need to be described than at subsequent gatherings) 
 Distribute handouts if needed  


2.  Opening Prayer (5 minutes) 


 A suggested opening prayer is provided – use this or something else to begin the meeting with 


communal prayer  


3. Identify the focus of this gathering.  


  


4. Small group discussions  (1 hour) 


 If the size of the gathering is larger, people should divide up into discussion groups at tables or in 


designated spaces. Within each grouping engage in conversation using the Discussion Guide as 


stimulus.  It is recommended that there be a conversation facilitator and scribe. 


 If the group is small enough, dividing up is not necessary. 


 The organizer cannot keep track of everything. So a scribe is suggested, someone who will keep a 


record of the stories shared and the salient conclusions or recommendations of the group.  Scribes 


should turn in these notes to the organizers of the gathering (who will submit them to CCR Int’l). 


 The dialogue facilitator will ensure that all participants are heard from and that the discussion follows 


the general framework of the outline.  


6.  Break (optional)  


   


7. Large group sharing (30 minutes)  


 At the agreed upon time, the gathering will reconvene and share the salient points from their group 


discussions so that a “sense of the whole” is shared.  


 Keeping in mind that the primary goal is to recommend solutions regarding the issues related to the 


lived experiences of the participants and the connect or disconnect with Church teachings. State the 







recommendations reached by the group in the report. If there is a difference of opinions, indicate that 


as well. 


8.  Action planning and follow-up (15 minutes)  


 Reminder about next gathering (assuming there will be a gathering). 


 Remind participants to check CCR Int’l website updates.  


 Are there any local actions that have been suggested or stimulated by today’s discussions? 


   


  
Template II:  Multi-topic Gathering 


  


This template is for use for one longer (all-day) session, where all topics will be addressed in one gathering. 


Any adaptation needed to suit local circumstances is encouraged by using parts of Template I and Template 


II. Proposed time frame:  9:00 to 5:00.  


  


9:00 - 9:10 Welcome and Introduction of program 


 Call the gathering to order and welcome all. 
 In a small group gathering, have each person introduce him or herself. 
 Provide a brief overview of the plan for the meeting  
 Distribute handouts if needed  


9:10 - 9:25 Opening Prayer  


 A suggested opening prayer is provided – use this or something else to begin the meeting with 


communal prayer  


9:25 - 9:35 Opening presentation   
Describe Pope Francis’s vision of the Church structure as an upside down pyramid with the Faithful at the 
top feeding Spirit-guided reflections down to their bishops and pastors, who in turn, bring this information to 
the pope to request what is needed in their diocese. It is a beautiful vision but the challenge is that far too 
many bishops are not ready to relinquish their power and, consequently, are not inviting the Faithful into 
dialogue. If this process is to happen, it is up to the People of God to make it happen. That is why we are 
gathered here. 
 


9:35 - 9:40 Identify to the entire group the focus and the topics of this gathering. 


  


In an all-day gathering, we suggest using the following format:  


 The same topic is discussed by everyone at the same time. 


 Depending on the size of the gathering, people should divide up into discussion groups at tables or 


in designated spaces.  


 If the group is small enough, dividing up is not necessary.  







 Attendees are encouraged to integrate with different groups throughout the day. For example, this 


can be arranged by having everyone count off up to the number of groups you plan to have and all 


of the same number form a group.) 


9:40 - 10:40 Small group discussions   


 Within each grouping engage in conversation using the Discussion Guide as stimulus.  Each group 


will have a conversation facilitator and scribe. 


 The scribe will keep a record of the salient conclusions or recommendations of the group.  Scribes 


should turn in these notes to the organizers of the gathering (who will submit them to CCR Int’l by 


completing the Report Form that will be available on our website). 


 The dialogue facilitator will ensure that all participants are heard from and that the discussion stays 


on topic and follows the general framework of the Discussion Guide. 


10:40 - 11:00 Reconvene with the whole group to share the outcomes of the group discussions. 


 Share stories that may penetrate the minds and hearts of the Synod 


 Focus on arriving at solutions being recommended 


 Scribes are to turn their notes over to the Organizer of the Gathering. 


 11:00 - 11:10 Break 


  


11:10 - 11:15  Identify to the entire group the focus of the second topic with a brief summary of the possible 


aspects that could be addressed.  


  


11:15 - 12:15 Repeat small group discussion, as above. 


  


12:15 - 12:35 Reconvene with the whole group to share the outcomes of the group discussions. 


 Share stories that may penetrate the minds and hearts of the Synod. 


 Focus on arriving at solutions to recommend to the Synod. 


 Scribes are to turn their notes over to the organizer of th Gathering. 


 12:35 - 1:30 Lunch  


  


1:30 - 1:35 Identify to the entire group the focus of the third topic with a brief summary of the possible 


aspects that could be addressed. Have extra copies available if needed.  


  


1:35 to 2:35 Repeat small group discussion, as above.  


  


2:35 - 2:55. Reconvene with the whole group to share the outcomes of the group discussions. 


 Share stories that may penetrate the minds and hearts of the Synod. 







 Focus on arriving at solutions being recommended.  


 Scribes are to turn their notes over to the Organizer of the Gathering. 


 2:55 - 3:05 Break 


  


3:05 - 3:10 Identify to the entire group the focus of the fourth topic with a brief summary of the possible 


aspects that could be addressed.   


  


3:10 - 4:10 Repeat small group discussion, as above. 


  


4:10 - 4:30 Reconvene with the whole group to share the outcomes of the group discussions.  


  


4:30 - 4: 45 Closing Summary  


 Leader should thank all and assure them that their stories and solutions will be delivered to 
the media, to the Vatican, and to Bishops worldwide. 


 Remind participants to check CCR Int’l website for updates. 
 Mention any pertinent local actions or follow-up  that might be planned. 


 4:45 - 5:00 Closing Song and social mingling 
  
 After the Gathering ends 
The facilitator submits a report on the Gathering. Using the demographic forms that you had the 
attendees fill out. 


  







Discussion Guide for Local Gatherings  
   
This guide is intended to help a small group leader direct the discussion on a designated 
topic.  The leader should be sure that these ground rules are understood: 


 Each participant should have a chance to speak 


 No one should be forced to speak 


 Confidentiality should be maintained 


 No one should comment negatively on another’s opinion 


 The specific topic under discussion should be the focus 


 The leader has the right to move the conversation in new directions as needed 


 The scribe of the group will note ideas generated by the group without individual attribution and 
will give these notes to the Local Gathering organizer.  


As People Gather 


Have all attendees complete the demographic form and return it to the facilitator. 


  
Beginning the Discussion:  
The organizer of the meeting and the appointed discussion leader may or may not be the 
same person. The meeting opens with a prayer service (see suggestions below). The leader 
should state clearly the topic of the group and give a one or two sentence summary of the 
issue and should reassure the attendees of their anonymity.  If this is a multi-group Gathering, 
the overall description of the topics can be done for the large group, and then opened up in 
greater detail as people go into their small discussion groups. 
  
Opening Remarks:  
Invite participants to speak for one or two minutes on the subject, reminding people to stay 
focused on the topic and their lived experience.  A timekeeper may be necessary, depending 
on the size of the group.  All shared experiences should ultimately lead to the focus 
question: How would the group suggest that church teaching be transformed to 
compassionately address these issues? 


  
Follow-up:  
The leader may then want to use some questions like these to promote additional discussion: 


 How well do you think the Church understands your family situation in regard to _______ 
(whatever the specific topic is)? 


 Do we see any threads or common themes in the points that have been raised? 


 What issues under this general topic should we discuss further? 


 Given your knowledge of Church teaching and current experience, what are your realistic 
solutions for how the Church should address this topic? In other words, how would the group 
suggest that church teaching be transformed to compassionately address these issues? 







Summarizing:  


 Before the time of the group meeting is up, the scribe might share the salient points that have 
been recorded. 


 The group should agree on the most important points to report and, if this is a multi-group 
meeting, share these with the larger group when they reconvene. 


 The scribe should be sure to give the notes to the Local Gathering organizer. 


It is extremely important that the Local Gathering organizer completes the Gathering Report for 
the specified topic.  This will form the basis for grassroots contributions to the media, to 
Pastors and Bishops, and to the Vatican. 


  








ACC Listening Circle Template 2016          Revision 4,  Jan. 12, 2016 


INTRODUCTION 


“The quality of mercy is not strained. It drops as the gentle rain from heaven 
upon the place beneath. It is twice blessed: It blesses him that gives and him 
that takes. 


William Shakespeare-The Merchant of Venice. 


What is a Listening Circle? Why are we inviting you to participate? 


Listening and actually hearing another, acknowledges both the self and the 
speaker. 


Building on our Listening Assemblies of 2010, our goal in this Year of Mercy, 
is to create a safe, confidential setting where deep listening happens. We live in 
a chaotic world where we listen less and less to one another. Technology has 
added to this deprivation. . There can be a blooming of hope and expectation as 
children of the Sacred. 


GOALS 


* To create a space for Catholics to be open/honest about their concerns and 
feelings for our church and their role (active, inactive or departed) in it; 


* To understand with confidence where/how these concerns arise. 


* To recognize our rights and responsibilities to be active, vocal members of 
Church; acting as St. Francis, who was called to act, "to rebuild my Church". 


*To develop the process that can help us all, as American Catholics, to form 
our own Sense of the Faithful. (Sensus Fidelium) 


*To act on research conducted jointly with Catholic Church Reform Int'l 
(CCRI) that showed a clear sense that the people want their Church to become 
more Christ-centered: welcoming, inviting and nurturing. 


* To activate the Priesthood of the Laity to observe, assess and contribute to 
Church decisions through the lens of Love, Mercy and Courage 


* To gather early in the Year of Mercy and look at our Church experience 
along with the life experiences of others on what Mercy may mean to us all 
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METHOD 


1. We invite you to convene a committee that will meet locally, off Catholic 
Church property to discuss and explore Catholic experience. This discussion is 
confidential to allow for open and honest exchanges. If you decide to share 
your thoughts, the American Catholic Council (ACC) will receive your 
submissions and be guided by your advice to build support services for our 
collective growth together. The ACC can also provide you with support for 
meetings or record your conclusions. We could connect you with other groups 
like yours if you choose that direction. 


2. Our plan is comprised of ten sessions. With each session lasting for about 
two hours. (Hour 1: Welcoming. Hour 2: Discussion) If you convene for 
additional sessions after this, we’d hope to continue tuning into to your Sense 
of the Faithful. 


------------------------------------------------------------------------------------------------ 


A. The Welcoming Process opens each circle and lasts for about 40 minutes: 


* Introductions of neighbors, friends, family, goals. 


* A circle of chairs is formed with an attractive blanket or cloth on the floor or 
table with a lit candle and welcoming music. Note:  The group may prefer to 
arrange themselves into pairs to begin with, then merge pairs into groups of 
four, etc. before having the entire group in the same circle.  This pairing 
variant may make it easier for some people to speak. 


* Appointment by consensus of a recorder (who takes notes, proposes summary 
statements during Review time) and a leader, who keeps the group on track 


* Opening Prayer 


* Sharing of an object (artifact, photo, object ex. rosary, photo of confirmation, 
set of keys, poem, etc. placed into the circle and used to illustrate your point of 
view on a Catholic issue or experience. 


* Those ideas are honored with about a moment of silence when each is 
completed 
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The Objective of the Welcoming Process is to begin to build Catholic Christian 
relationships as we have been invited to do, more on a heart-value level. Using 
a tangible object to help us introduce issues that are deeply meaningful to us for 
the attendees to better understand one another and break open the human 
experience of what it means to be Church. The silence is offered to help us see 
that while our experiences are different, we are one and holy in our desires to 
better understand one another and our relationship with Jesus' message. 


------------------------------------------------------------------------------------------------ 


B. The Discussion Process continues each circle and lasts for about 80 
minutes. A pre-arranged reader presents a text* based on a suggested theme 
(see topics below) to ground the discussion in reflective thought and 
conversation. 


* discuss meaning of this reading for each participant today, (This may include 
ideas presented about interests expressed earlier, but not to challenge them. It 
works well to say, “What I think or feel is…”) Note: The group may prefer to 
begin the discussion in pairs, in the variant described above. 


Objective of the Discussion Process: To bring Catholic Christian relationships 
to heart-level teachings of Jesus, Doctrine, theologians, one another. Using 
sacred, meaningful texts and resources to better understand one another as a 
People of God. 


------------------------------------------------------------------------------------------------ 


C. Conclusion 


* Prayer For Others: 


* Review of today’s session: What went well? What can we do better? What is 
our sense of the Faithful here and now? Is there an action we feel called to 
take? Ex.: Further research?  Attend a talk? Interview a parishioner? A priest? 
Sharing a video? Conducting a survey? Is there someone we can help? Connect 
with other groups? Etc. 


* Planning of Next Session 


* Closing Prayer,  your Choice 







------------------------------------------------------------------------------------------------ 


Discussion Suggestions Possible Resources   
Discussion 1 Theme: Catholic 
Community:  Reading of Matthew 18     


Repair My House, 2012, by Michael 
Crosby (Nihil Obstat Rev. Francis 
Dombrowski) 


Discussion 2 Theme: Role of the 
Clergy, Reading of Matthew 16 


 


Discussion 3 Theme: Who are the 
Church?: Definition of Church as 
People of  God 


 


Discussion 4 Theme: What is our Duty 
to the Pope?  Mercy: Mirroring 
Francis’ priorities 


 


Discussion 5 Theme: Reception of 
Church Teaching 


 


Discussion 6 Theme: Teaching on 
Primacy of Conscience 


 


Discussion 7 Theme: ACC Catholic 
Bill of Rights and Responsibilities 


 


Discussion 8 Theme: Assessment of 
our group: what have we learned from 
each other, what does it mean for us 
today, and does it matter? 


 


Discussion 9 Theme: Partnership with 
Clergy 


 


Discussion 10 Theme: Dogma, 
Doctrine and the Greatest 
Commandment 


 


Discussion 11 Theme: Gifts of 
Baptism 


 


Discussion 12 Theme: Gifts of 
Confirmation 


 


Discussion 13 Theme: Cultures Within 
the Church.  Honoring both Hierarchy- 
seeking Culture and Equality- Seeking 
Culture 


 


 







Historical Background 
 


 Origins of a Listening Circle 
By Cheryl Lyon, Peterborough Ontario 


The approach to Catholic church “reform” in Peterborough can perhaps best be 
described in the words of the Buddhist monk Thich Nhat Hanh: 


“through the practice of deep looking and deep listening, we become free, able 
to see the beauty and value of our own and others’ traditions”. 


The Circle is the guiding symbol of The Listening Assembly. The Circle is as 
old as humanity, deep in our psyche from our earliest days of gathering around 
the fire and telling stories to define who we are and how we belong to one 
another and our Earth. In a circle, we are all equal and we face one another at 
the same level. 


Each gathering is around the Centre. It can be thought of as the hub of a wheel 
or the fire at the centre of a gathering, a sort of tangible common ground, and 
the well wherein what we say is deposited and held safely. A leader can create 
a Centre simply with a coloured cloth on the floor. It can be a low table. 
Participants can be invited to create the Centre by bringing/placing an object 
that is meaningful to them related to the gathering’s purpose or help them 
visualize why they are there. Those present speak to/through the Centre that 
holds the energy of the group in a sort of neutral space so that it does not 
become personally directed. It helps us to truly listen to one another. 


Our overall purpose is to listen to one another and in so doing we hear the 
Spirit. We listen deeply to one another, speak with intention and are each 
responsible for the well-being of the group. 


A simple Ritual helps us to begin and to switch from ordinary space from 
which we are coming to sacred space. This may include a bell, a reading, 
gestures, music etc. 


We have Agreements about how we talk together. Agreements can include such 
points as: 


* Confidentiality in the Circle 


* Listen with compassionate curiosity, withholding judgment 







* Pause from time to time to gather our thoughts and reflect/contemplate 


* One person at a time speaks 


The Intention of the gathering is also articulated in advance. It is the reason 
why we are present, what we intend to happen by the end, and what we commit 
to doing or experiencing. Those who initiate the group formulate it. It starts it 
toward action. The Intention evolves with the group process and can become a 
new intention by the end of the gathering, according to what each participant 
has brought or expects or how the vision is changed in the course of the Circle 
discussion and process. It can be reworked according to personal and group 
needs. As a balancing act, it is evidence of openness and growth. 


In Circle there is rotating leadership: trust that the resources to accomplish the 
Intention is to be found within the group. There is shared responsibility: 
everyone watches for what needs to be done or said next and makes what 
contribution they can. There is openness to surprises: not rigid sticking-to-the-
almighty Agenda but attentiveness to the whole, what is happening now, where 
Spirit is taking us. There is no fear of silence in the Circle. 


Storytelling is an important part of how we talk together. After all, our 
foundational scriptures – the Gospels – are a collection of stories. We speak 
honestly from our experience and feelings, not to score points or to debate but 
to really hear what is being said and what else is being said. 


When decisions are called for, consensus is the norm (not voting). Not 
necessarily the same degree of enthusiasm is required but consent to move 
forward for the greater good. Consensus is also based on ensuring that every 
voice has been heard. No one is left out. Prayer can be a part of consensus 
making in Circle. 


If the nature of the Circle requires a record (“minutes”), a “scribe” may 
volunteer. If there is contention, a “talking piece” may be used so that only one 
person speaks at a time. A “guardian” may be appointed to help the “host” or 
initiator of the Circle with time -keeping or for calling a moment of silence to 
honour something special that has been said or to reflect in tense moments. 


Circle is part (and a basic feature) of a set of creative and democratic 
community-building practices. It can work well together with World Café and 
Open Space Technology. For instance, in Peterborough, we have left Circle at 
some points and used the rotating small group table discussions of World Café 







to go more deeply into answering the American Catholic Council (ACC) 
Survey questions and discuss the Bill of Rights and Responsibilities. 


The Peterborough Listening Assembly’s participation in the ACC process and 
initiative was a catalyst for bringing reform-minded Catholics together locally. 
However, it became apparent that the group wants to move beyond this first 
Intention to something deeper than reform of the official Church to creating 
community, to re-experiencing the fire of the Spirit that animated the 
compassion and joy that were the attracting features of the first Christian 
communities. Circle process seems to be serving this new orientation well. We 
shall see what evolves! 


From this sharing, may come immediate action suggestions, future direction. 
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Council 50 Declaration 


Towards a Church inspired by the Gospel  
for a world of peace, justice and solidarity 


A pact of disciples of Jesus 


 
 
The kingdom of heaven is like a grain of mustard seed that a man took and sowed in his field. It is the 


smallest of all seeds, but when it has grown it is larger than all the garden plants and becomes a tree, so 


that the birds of the air come and make nests in its branches.  Matthew 13, 31‐32  


 
We, disciples of Jesus, faithful Catholic members of the people of God, assembled in Rome on the occasion 
of the 50th anniversary of the close of the Second Vatican Council, 
aware of the many challenges posed by our changing world, 
being sensitive to the 'signs of the times', 
considering the present situation of our Church and its difficulties in meeting these challenges, 
conscious that any behaviour of Christians and of our Church contrary to the evangelical message diverts 
the world from the Spirit of Jesus and prevents it from recognizing the strength of the Gospel, 
recognizing our own weaknesses and deficiencies, but confident in the strength which faith in Jesus gives us  
and furthermore being responsive to the appeals made by Pope Francis, who is strengthening consultation 
processes in the Church, 
after praying to the Holy Spirit, in following Jesus and with the spirit of Vatican II and of the Pact of the 
Catacombs in mind,  
commit ourselves 
(a) to work for the further renewal of our Church so that she testifies to the Spirit of Jesus and the strength 
of the Gospel to meet the challenges of our time, and  
(b) to contribute to the reorientation of our world especially by giving a voice to the poor and the 
marginalised, so that it may become a world of peace, justice and solidarity, a world that respects our 
planet as our common home, and allows every person to blossom in their individuality and deepens the 
value accorded to their humanity. 
 
1.1 PEACE AND WAR 
Aware 


 of the current proliferation of wars and acts of violence; a  deteriorating situation in international 


relations, and signs of a new cold war; rearmament, especially in nuclear arms; antagonistic 


developments around religious fundamentalisms; and  the conflict in the middle East in particular;   
 Encouraged 


 by a growing consciousness of human equality, solidarity and interconnectedness, 
We commit ourselves 


 to condemn every act of war unequivocally 


 to promote active non‐violence globally and locally in our societies ; and 


 to advocate that the Catholic Church should ratify and promote internationally accepted documents 
on human rights (e.g. Universal Declaration of Human Rights, and the European Convention on 
Human Rights). 
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1.2 SOCIAL AND ECONOMIC JUSTICE  


 
Aware 


 of growing global inequality, and the increasing concentration of wealth in the hands of fewer and 
fewer people  


 of global and local economic systems and practices (including neoliberal capitalism) that are 
indifferent to ethical values and human rights, impoverish large numbers of people, and  degrade 
and destroy the natural environment  


 of positions, attitudes and practices contrary to Gospel values  in many ecclesial structures, 
particularly in a disregard  of human rights and the spirit of poverty taught by Jesus; 


Encouraged 


 by the new direction Pope Francis is giving to the Church in many ways, especially  in his Apostolic 
Exhortation Evangelii Gaudium (The Joy of the Gospel), 


We commit ourselves  


 to be actively engaged in addressing socio‐economic issues  in the light of the Gospel  not only at 
the level of individual or charitable action, but by seeking to  analyse,  understand and transform  
oppressive and unjust structures and systems 


 to promote ‘a new model of development’ clearly mentioned by Pope Francis in Laudato Si in the 
light of integral human development interconnected with peace and ecological justice 


 to work in solidarity with poor people at the margins of the economy 


 to  engage with all Christian churches and other religions to promote the aims of peace founded on   
justice locally and  globally, and 


 to work for the transformation of our Church as a poor church, for the poor and of the poor.     
 
1.3 ENVIRONMENT AND SUSTAINABILITY 
Aware 


 of the urgent necessity to build an environmentally  sustainable global society 


 of insufficient sensitivity to the social and economic reasons contributing to the environmental 
crisis, and 


 the fragmentation of educative and cultural initiatives in this regard; 
Encouraged  


 by the growing awareness of the environmental crisis among the peoples of the world,  and 


 a new sensibility among the Christians that we must ‘care for our common home’, 
We commit ourselves 


 to practice a sober, simple and responsible style of life 


 to contribute spiritually, ethically and practically to the construction of a society that respects God’s 
creation, and 


 to participate in projects and movements that promote social and environmental sustainability.  
 
1.4 GENDER, SEXUALITY and FAMILY 
Aware 


 of the demand for, and progress towards, equality of women and men, together with the continuing 
prevalence of patriarchal domination of women in many societies and in many forms 


 of the need to recognise the  rights of LGBTQI people in secular society and in the Church 


 of the marginalization of divorced and remarried people within the Church, contradicting the loving 
message of the Gospel 


 of the diversity of family structures in different cultures worldwide, including polygamy, single‐
parent‐headed and extended families, and the Church’s normative model of the family as a lifelong 
marriage between a man and a woman with children; 


Encouraged by 


 growing activism and support for people who have been marginalised in their societies and in the 
Church   
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 the increasing visibility and social acceptance of  LGBTQI people, and  the worldwide intercultural 
networks that are being developed, and   


 the work of progressive theologians and human rights activists, 
We commit ourselves 


 to help to make known the experiences of those whose voices often go unheard, and those whom  
the Church  finds hardest to hear, such as women, LGBTQI people, and  divorced and remarried 
people 


 to share the experiences of  marginalized  and rejected people with fellow members of the Church, 
so that they may gain in  understanding and compassion 


 to work for the decriminalisation of homosexuality in all countries, and for the abolition of other 
forms of legal and social discrimination, and  


 to press for changes in society to be reflected by changes in canon law, regarding gender, sexuality, 
matrimonial and family structures, so as to be more inclusive of the people of God. 
 


2.1 MINISTRIES AND GENDER EQUALITY 
Aware 


 that every person, regardless of gender, reflects God and that all baptised members of the Church 
should have a voice in its governance; 


Encouraged 


 by growing calls for a renewed ministry for women to serve our Church and the needs of our 
people, 


We commit ourselves 


 to develop the vision of a church constitution based on human rights and democratic values 
(including wide participation in decision making, a separation of powers, and due process)  


 to work towards the renewal of Church ministries, based on the Gospel teaching that all gifts and 
vocations are given to us  by the Spirit, and therefore that women  are equally called to full 
participation in ministry, and 


 to call at this point in time in particular for the restoration of women to the diaconate. 
 
2.2 BASE ECCLESIAL COMMUNITIES  
Aware 


 of secularization processes in the modern world  


 of Pope Francis’s call for all the faithful to be involved in the  Church’s evangelical mission, and  


 of the need to replace the  model of the church presently organized as a hierarchical pyramid; 
Encouraged 


 by the growing numbers of  lay people all over the world who are engaged in building a more 
horizontal and inclusive church, and  


 by the growing relationships of dialogue and friendship  among Christians  ecumenically and with 
other religions, 


We commit ourselves 


 to build a church that  embraces base ecclesial communities as its fundamental model for being 
Church 


 to focus  our communities on action for justice, peace and the integrity of creation 


 as Church to ask publicly for forgiveness from all who seek to be recognized as  members of the 
people of God but who have been marginalized or rejected and hurt by our doctrines or practices, 
 and  


 to work actively for ecumenical and inter‐faith dialogue, collaboration and friendship. 
 


2.3 DIALOGUE WITHIN THE CHURCH AND WITH THE WORLD 
Aware 


 of increasing pluralism and diversity in  many contemporary societies, often accompanied by  
mutual ignorance and hostility among religious and social groups; 
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Encouraged 


 by the spiritual resources and qualities of people of  different religions and value systems 
We commit ourselves 


 to recognise and proclaim the equal dignity of each and every  human person 


 to develop educational systems that accommodate and celebrate  difference and diversity 


 to promote the development of an open and accessible theology,  


 to initiate and develop the process of institutionalizing a structure for internal dialogue between lay 
people and clergy at the levels of diocese, nation and continent, as well as in the Vatican, and   


 to promote and create spaces where people of different religions, value systems and world views 
can meet and work together. 


 
2.4 CHURCH OF THE POOR 
Aware 


 of  the frequently close and collaborative relationship of the Church with the rich and powerful in 
global society, through members of the hierarchy,  religious congregations, and many lay people 
who are leaders in society, politics and the economy;  


Encouraged 


 by  demands being  made by  people all over the world  for a life of dignity and greater justice in 
society and 


  by the Church’s growing ‘special pastoral attention’  to indigenous peoples (IPs), refugees, migrants 
and their family, women and girl children, youth and displaced people as well as to  ecology 


We commit ourselves 


 within the Church, to actively promote Pope Francis’s call to be a poor Church for the poor 


 to remember and keep alive initiatives and movements for change and renewal in the Church, as 
witnessed in the Second Vatican Council and the Pact of the Catacombs, and in liberation theology 
and feminist theology ‐ such memories free us from any idea that everything is as it always was and 
that nothing can change; and  


 to form alliances with all people of good will regardless of religion, and with popular social and 
political movements, in the struggle for the liberation of all humanity and a more just global order.   


 


Another Church for another world is possible! 
 
Returning to our countries, we shall make known our commitments to our communities, our 
associations, our parishes, so that they may lend us their support and prayers, and we shall invite them 
to join us in the realisation of these commitments. 


 
 
Rome, 22 November 2015  
 
‘Council 50’ was initiated by the European Network Church on the Move (EN‐RE) and the International Movement 
We Are Church (IMWAC) and benefits from the contributions, participation and support of members of the following 
networks and associations: American Catholic Council, Amerindia, Asociación de Teólogos Juan XXIII, Australian 
Coalition for Church Renewal, Católicas pelo Direito de Decidir, Center for Asia Peace and Solidarity (CAPS), Comunita’ 
Cristiane di Base Italiane/Italian Grassroot Communities, Coordination of European Base Communities, Corpus, 
Ecumenical Association Third World Theologian (EATWOT), European Forum of LGBT Christian Groups, Federacion 
latinoamericana para la renovacion de los ministerios, Grupo de Ação Pastoral da Diversidade ‐ Sao Paulo, Brasil (GAPD 
‐LGBT Catholic Group),  International federation for a renewed Catholic Ministry, Institute for Theology and Politics, 
Kairós/Nós Também Somos Igreja – Brasil, Marienburgvereniging, Movimiento Fé y Politica, Brasil, Pax Romana, 
Réseau des Anciens Jecistes d’Afrique, Redes Cristianas, Servicio de Articulación de las Comunidades Eclesiales de Base 
de América Latina, Vision of Faithful People, Netherlands, We Are All Church, South Africa, The Wijngaards Institute for 
Catholic Research, Women's Ordination Worldwide (WOW) & World Forum Theology and Liberation.  
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Signatories to the COUNCIL 50 Declaration 
Initial signatories, in their individual capacities, as at 8 December 2015  
 
Asia 
 
R Alphonso       rachaelalphonso@gmail.com       India 
Satyashodak, a feminist collective in Mumbai 
 
Allwyn D'Silva      blaseallwyn97@rediffmail.com       India 
Secretary, Climate Change Desk, Federation of Asian Bishops' Conferences 
 
Paul Hwang       ca_paul2004@yahoo.co.kr       South Korea 
Director, Center for Asia Peace and Solidarity (Woori Theology Institute);  
Chair Theological committee, Pax Romana – ICMICA; Asian Lay Leader Forum (ALL) 
 


Africa 
 
Nontando Hadebe    noehadebe@gmail.com         Zimbabwe/South Africa 
St Augustine College, Johannesburg; We Are All Church South Africa (WAACSA) 
 
Douglas Irvine       dmirvine@mweb.co.za        South Africa 
We Are All Church, South Africa (WAACSA); IMWAC 
 
Germaine Lipeb       germainelipeb@yahoo.fr        Cameroon 
Réseau des Anciens Jecistes d’Afrique (RAJA) 
 
Georges Obolo       obogeor@yahoo.fr           Gabon 
Réseau des Anciens Jecistes d’Afrique (RAJA) 
 


Europe 
   
François Becker       frbecker@orange.fr         France 
Secretary General, European Network Church on the Move 
 
Vittorio Bellavite     vittorio.bellavite@fastwebnet.it       Italy 
Noi Siamo Chiesa 
 
Miriam Duignan       m_duignan@hotmail.com       United Kingdom 
Wijngaards Institute for Catholic Research; & Women's Ordination Worldwide 
 
Michel Fressoz        fressoz@free.fr            France 
CIME (Chrétiens Ici Maintenant Ensemble) Montpellier  
 
Hursi Godefroy       h.lilygodefroy@grali.eu         France 
Parvis (France) 
 
Raymond Godefroy     raymondgodefroy@grali.eu       France 
Parvis G3i 
 
Sigrid Grabmeier      grabmeier@wir‐sind‐kirche.de       Germany 
Chair, IMWAC (International Movement We are Church 
 
Fernand Jehl      jehl‐ring‐aubure@wanadoo.fr       France 
Groupe Jonas, Représentant le Réseau européen Eglises et Libertés 
au Conseil de l’Europe 
 
Marie‐Anne Jehl      maf.jehl@orange.fr         France 
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Fédération des Réseaux du Parvis (France), membre du Réseau Européen 
Eglises et Libertés et de IMWAC 
 
Enric Vilà i Lanao      evilal@pangea.org         Spain 
EF LGBT (European Forum of LGBT Christian Groups) 
 
Raquel Mallavibarrena        rmallavi@ucm.es         Spain 
Corriente Somos Eglesia; Redes Cristianas; EN‐RE European Network Church 
 on the Move 
 
Marina Sartorio       marina_slq@yahoo.it         Switzerland 
Dialoghi,  Lugano (Switzerland) 
 
Ed Schreurs        edhschreurs@gmail.com         Netherlands 
Dutch Catholic Reform Association Mariënburg; member, European Network 
Church on the Move 
 
Massimiliano Tosato    massimiliano.tosato@tin.it       Italy 
Coordination of European Base Communities 
 
Christian Weisner     weisner@wir‐sind‐kirche.de       Germany 
Wir sind kirche (We Are Church) 
 


Latin America 
 
Isabel Felix      belfelix7@gmail.com         Brazil  
CDD‐BR – Católicas pelo Direito de Decidir  
 
Socorro Martinez Maqueo   martinezmaqueosocorro@gmail.com     Mexico 
Servicio de Articulación de las Comunidades Eclesiales de Base 
de América Latina 
 
Lula Ramires        lularamires@terra.com.br       Brazil 
GAPD – Grupo de Ação Pastoral da Diversidade, Brazil (LGBT Catholic Group) 
 
Daniel Seidel       danielseideldf@gmail.com      Brazil 
Movimento Fé e Política (Faith and Politics Movement) 
 
Edson G. P. O. Silva     egpos@uol.com.br        Brazil 
CLASP – Conselho do Laicato da Arquidiocese de São Paulo  
(Sao Paulo Archdiocesan Lay Board) 
 


North America   
 
Kate McElwee       kmcelwee@womensordination.org     USA 
Women's Ordination Worldwide 
 
Jamie L. Manson      jamie.manson@gmail.com       USA 
Columnist & books editor, National Catholic Reporter 


 







