
The Marie Pinho Conference Room at Bridges To Independence 

 

Submitted by  Kopp Michelotti 

 

This project will cost about $43,000. 

 

NOVA will provide funds to equip a large conference room in the new operations facility of 

Bridges To Independence (formerly, Arlington-Alexandria Coalition for the Homeless.) 

 

Bridges To Independence (b2i) is a small, local nonprofit agency that has been working with, 

and for, homeless families since 1985.  NOVA was one of the original founders of  Bridges To 

Independence.  Several people at NOVA volunteer with Bridges To Independence; over the 

years, several members of NOVA have served on the board of directors.  Bridges To 

Independence is Northern Virginia's leading provider of services for homeless women and 

families, offering a continuum of aid and support for all family members, helping them attain 

stability and rebuild independent lives.   

 

Bridges To Independence operates Sullivan House, a short-term emergency shelter that serves 

about 140 family members per year.  Other b2i programs are rapid rehousing (moving families 

from emergency shelter to permanent housing), career development, financial literacy, micro 

business training, and youth development.  Bridges To Independence's annual budget is about 

$1.7 million.  The largest component of b2i's income is federal, state, and local grants and 

reimbursements.  The largest components of b2i's expenses are rental subsidies and staff salaries.   

 

Background for Bridges' New Facility 

 

For a number of years Bridges To Independence owned a small cinder block building adjacent to 

Sullivan House.  That building was used for offices, a children's room (for tutoring, homework 

help, recreation), and a classroom/computer training room.  Last year, Bridges To Independence 

sold that property to a developer, allowing the developer to add more space to a mixed use 

development on 10th Street.  As part of the deal, the developer agreed to build office space for 

Bridges To Independence which Bridges will own in a condominium arrangement.  The new 

office condominium will more than double the space available for b2i programs.   

 

In real estate parlance, the b2i condo will be delivered as a "cold, dark shell."  That means 

Bridges will be responsible for designing and building interior partitions, providing and 

installing plumbing, lighting, and HVAC equipment, and computer and communications 

equipment.  The staff has designed the new facility with the needs of the clients uppermost in 

mind.  See attachment A.  Note that the largest space is devoted to the children's room.  Also, the 

staff decided that most of them would work in an open office area in the middle of the new space 

thus leaving much of the enclosed space available for training, counseling, and classes.   

 

Bridges To Independence plans to undertake a capital campaign to defray the costs of "buildout" 

and equipping the new facility.  NOVA could provide a significant kick start for the project by 

underwriting the cost of furnishing and equipping the large conference room.   

 



The costs involved are: 

 Furniture   16,824 including delivery/setup See items B, C, D 

 Shades, painting    5,000 

 Audio/video/communication  21,000     See item E 

 

 Total    42,824 

 

 

Timing and Funds Transfer 

 

The project is expected to be completed in the Fall of 2017.  Funds transfer could be handled in a 

variety of ways that are convenient for both Bridges To Independence and NOVA.  Some 

contractors may require advance deposits; when those are due NOVA could send a check to 

Bridges, with the remainder paid at the time of completion.  Or NOVA could donate the entire 

amount to Bridges whenever the contracts are finalized.   

 

 

Marie's Memory 

 

Bridges To Independence would name the conference room in honor of Marie Pinho.  A plaque 

would be placed prominently in the Bridges facility memorializing her life and recognizing her 

contribution to improving the lives of families in distress. 

 

 

BRIDGES TO INDEPENDENCE FACTS and FIGURES 

 

Bridges To Independence serves about 120 families each year. 

The average stay at Sullivan House is 4 months. 

Two-thirds of those served are under the age of 18. 

75% arrive at Sullivan House unemployed and exit the program with a full or part time job. 

Nearly 40% of the clients are recently arrived immigrants. 

80 % of the families served remain in permanent housing for at least one year after exiting. 

50% are still in permanent housing, with a lease in their own name, three years after exiting. 

Average household income at time of entry is $12,290; at time of exit, $19,519. 

 

Bridges To Independence is a committed, efficient, effective  force for good in the lives of 

distressed families.  It would be wonderful if NOVA could help Bridges launch the next phase of 

its work by equipping the Marie Pinho Conference Room. 

 



 



 



 



 


